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d'Hollander; Dr. J. Daniel; Prof. A. Hamalian; Dean 
D.J. Taddeo; Prof. H. de Romer; Mr. U.P. Thomas. 


Call to Order 

The meeting was called to order at 2:00 p.m. 

The Chairman advised that the first item would be dealt with in "Closed 
Session" and he asked those in attendance who were not members of 


Senate, to leave the meeting. 


OPEN SESSION 


Approval of Minutes 


IT WAS MOVED BY MR. RELTON, SECONDED BY PROF. 
McEVENUE, THAT THE MINUTES OF THE SENATE MEETING OF 
MARCH 23, 1984, BE APPROVED. 

MOTION CARRIED. 


Reports from Councils, etc. 


Senate was advised that a Report on the Science College from the Arts and 
Science College Evaluation Committee, (document US-84-3-D4), was 
being tabled for information. 


Mr. Gary Richards, Executive Director, Concordia Alumni Association, 
briefed Senate on the status of planned activities in connection with 
Concordia's 10th Anniversary Celebrations, as outlined in document 
US-84-3-D5. With respect to the Distinguished Teaching Awards which 
would be presented to 10 part-time and 10 full-time faculty members, he 
advised that while the timing for the presentation of the Awards was still 


being considered, an advertisement would appear in the June 7, 1984, 
edition of The Thursday Report, soliciting recommendations from all facets 
of the University on individuals to be considered for such Awards; that this 
would be followed by a full size advertisement in the Concordia University 
Magazine; that the deadline date for receiving nominations was Friday, 
October 12, 1984; that the dossiers on all individuals who-have been 
nominated must be submitted by Friday, November 2, 1984; that the 
recommendations from the Selection Committee would be submitted to 
Senate at the December, 1984, meeting; and that a biography on the 
full-time and part-time teachers who have been selected, would be featured 
in each issue of The Thursday Report beginning in January, 1985. Other 
planned activities will include exhibits in major shopping centres in the 
Montreal area; selection of a 10th Anniversary logo; a series of guest 
lectures by distinguished alumni; storytelling by prominent people, e.g., 
W.O. Mitchell; etc. He also emphasized that the 10th Anniversary 
Committee would be operating under a very limited budget and he 
expressed the hope that all components of the University involved with the 
celebrations would cooperate to the fullest extent possible, particularly with 
respect to dipping into their individual departmental budgets. 


In response to a question, Mr. Richards stated that the 10th Anniversary 
Celebrations would begin as announced on September 13, 1984, to be 
followed 10 days later by the installation of Dr. Kenniff as Rector of the 
University; however, it was impossible at this point in time, to be specific 
with respect to the dates of all activities which would occur between the 
opening date of September 13 and the 1985 Spring Convocation. 


In response to a question, the Chairman stated that there was at one point 
the idea of having a Fall Convocation for the granting of degrees, as well as 
for the installation of the Rector; however that idea was dropped some time 
ago and what will now take place on September 23, 1984, will be the 
installation of the Rector and events closely associated with that, which 
technically speaking, was a Convocation, i.e., it is called a Convocation but 
it was probably not what most people have in mind by that term. 


It was stated that an impressive supplement had appeared in Le Devoir in 
connection with UQAM's 15th anniversary and it was wondered whether 
any thought had been given to approaching the media with a view to having 
a supplement on Concordia in Le Devoir or The Gazette, or both. 


Senate was informed that the idea of a newspaper supplement had already 
been kicked around and would be kicked around again; however, it was 
pointed out that one of the problems with a supplement in Le Devoir, was 
the very limited circulation of Le Devoir. Dr. Kenniff stated that another 
problem was that in accordance with Le Devoir policy, it would be a paying 
proposition, 1.e., there would be a cost factor involved insofar as a 
supplement in Le Devoir was concerned. He further stated that La Presse 
was another possibility; that in connection with that, there were approaches 
available to the University that have already been made and additional 
approaches that would be made; that the idea of making use of the media has 
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been put forward; and that whatever could be done within the limited budget 
that was available, would certainly be done. 


The Chairman drew Senate's attention to the Annual Report of the Advisory 
Committee on Computer Resources and Utilization, (document 
US-84-3-D6), which he advised, was being tabled for information in 
accordance with the mandate of the Committee. 


After having been welcomed by the Chairman to his first Senate meeting, 
Dr. Kenniff explained that when item VI, 1), 3) - Advisory Search 
Committee for the position of Vice-Rector, Academic, was added to the 
Agenda, it was anticipated in accordance with the proposal that was being 
presented to the Board of Governors, that Senate would be responsible for 
choosing the faculty members who would be sitting on the Advisory Search 
Committee. He advised that at its meeting of May 17, 1984, the Board 
approved the proposal to move to a single Vice-Rector, Academic, as of the 
moment when the position left vacant by the departure of Dr. Daniel would 
be filled; that the Board also approved the Report of the Committee on 
Evaluation and Search Procedures, which involved some relatively minor 
changes to the present procedures for striking search committees, including 
a change whereby the Board itself will now appoint the search committees 
and the various constituent bodies will nominate rather than appoint their 
representatives, as was previously the case; that a third element in the 
decision taken by the Board, was that the six faculty members on the 
Advisory Search Committee for Vice-Rector, Academic, will be directly 
elected by the respective Faculties, in accordance with the same procedure 
that is used for electing faculty members to the Board of Governors; and 
that those elections will take place in time for the Board to make the 
appointment of the Advisory Search Committee at-its June 21, 1984, 
meeting. He reiterated that this item had been placed on the Agenda in 
anticipation of approval of the proposal by the Board of Governors; that the 
proposal was in fact amended by the Board, as noted above; and that in 
consequence there was no need for Senate to deal with the issue at this 
meeting. 


In response to a question, Dr. Kenniff explained that the Advisory Search 
Committee would consist of the Rector, as Chairman; 1 Vice-Rector; 2 
outside members of the Board of Governors, chosen by the Board; 2 Deans; 
6 faculty members, (3 from Arts and Science, and | from each of the other 
three Faculties); 3 students; and | representative of the nonacademic staff. 


Appointments 


Standing Committees of Senate 


IT WAS MOVED BY PROF. McEVENUE, SECONDED BY DEAN 
CHAIKELSON, THAT THE APPOINTMENTS TO THE SENATE 
COMMITTEE ON ACADEMIC DEVELOPMENT, THE FELLOWSHIPS, 
SCHOLARSHIPS AND AWARDS COMMITTEE, AND THE SENATE 
LIBRARY COMMITTEE, (DOCUMENT US-84-3-D7), BE APPROVED. 
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MOTION CARRIED. 


Curriculum Changes 


The Chairman explained that at this particular meeting, in the curriculum 
sequence, Senate deals with new programmes, or very substantial changes 
in existing programmes, which are approved at this time; and that in many 
cases, the finer details of these programmes will come to Senate next 
October, along with the other curriculum changes in that period. 


Graduate Programme Proposals 


Dean French advised that there were two graduate programme proposals to 
be dealt with; the first was the Diploma in Ecotoxicology, and the second 
was the Executive Option in the MBA Programme. He reminded Senators 
that these programmes have been approved by their respective Faculty 
Councils and by the Board of Graduate Studies; and he also drew Senate's 
attention to the Reports from UCCC and SCAD, (documents 
USUS-84-3-D9 and US-84-3-DIO), both of which contained 
recommendations concerning the two proposed programmes. 


IT WAS MOVED BY DEAN FRENCH, SECONDED BY MR. 
LONGPRE, THAT THE DIPLOMA PROGRAMME IN 
ECOTOXICOLOGY (DOCUMENT US-84-3-D8), BE APPROVED, IN 
THE LIGHT OF THE COMMENTS FROM UCCC, (DOCUMENT 
US-84-3-D9), AND SCAD, (DOCUMENT US-84-3-D10). 


MOTION CARRIED. 


IT WAS MOVED BY DEAN FRENCH, SECONDED BY PROF. WILLS, 
THAT THE PROPOSED EXECUTIVE OPTION IN THE MBA 
PROGRAMME, (DOCUMENT US-84-3-D8), BE APPROVED, IN THE 
LIGHT OF THE COMMENTS FROM UCCC, (DOCUMENT 
US-84-3-D9), AND SCAD, (DOCUMENT US-84-3-DI10). 


In response to a question concerning the financial aspects of the proposal, 
Dean Appelbaum stated that both the revenues and costs associated with the 
programme have been looked at; that the 12 thousand dollar tuition fee, as 
suggested in the proposal, has, because of inflation, been revised upward to 
15 thousand dollars per student over two years, i.e., tuition fees would 
bring in 7500 dollars per year per student; that the projected enrolment for 
the first year was around 30 students, resulting in a guesstimated income of 
approximately 225 thousand dollars; that expenses for the first year of the 
programme would be around 175 thousand dollars, including costs for 
bringing in three specialists in the form of executives in residence at 30 
thousand dollars each, a director who will probably be a faculty member, 
with a calculated cost of around 35 thousand dollars, 20 thousand dollars 
for basic miscellaneous costs for running the programme, 20 thousand 
dollars for public relations, 10 thousand dollars for a halftime secretary, etc; 
that in the second year of the programme, revenues were expected to 
increase to around 400 thousand dollars; and that the programme would, in 
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fact, be self sufficient, i.e., there should be no problems whatsoever, or any 
drain on the University's faculty. The programme would be income 
producing for the University. 


THE MOTION WAS VOTED ON AND WAS CARRIED 


Commenting on the two programmes which had just been approved, Dean 
French stated that he personally considered both proposals to be very 
exciting. He expressed the feeling that the Diploma in Ecotoxicology 
responds to a need that Quebec has identified and was in keeping with one 
of Concordia's Missions, which was to satisfy such needs; the Executive 
Option in the MBA Programme was also exciting and would bring many 
interesting people and a good deal of fame, to the University. 


Undergraduate Programme Proposals 


Faculty of Arts and Science 


Prof. Drysdale presented and explained the new programme proposals in 
Arts and Science, for a BA Specialization in. Man-Environment Relations, a 
B.Sc. Specialization in Geology-Ecology, and a BA/B.Sc. Honours in 
Actuarial Mathematics, (document US-84-3-DIl]). 


IT WAS MOVED BY PROF. DRYSDALE, SECONDED BY DEAN 
APPELBAUM, THAT THE NEW PROGRAMME PROPOSALS IN 
ARTS AND SCIENCE, (DOCUMENT US-84-3-DIl), BE APPROVED, 
SUBJECT TO THE COMMENTS OF UCCC, (DOCUMENT 
US-84-3-D9) AND SCAD, (DOCUMENT US-84-3-DI10). 


Prof. Whitelaw presented and explained the Reports from UCCC, 
(document US-84-3-D9) and SCAD, (document US-84-3-DlO). He advised 
that Senate has to approve both the deletion of existing programmes and the 
creation of new programmes and that in approving the curriculum change 
proposals in Arts and Science, Senate would also be approving the 
discontinuance of the existing Major in Geology-Ecology Option, as 
recommended in the UCCC Report, (item B.3.5., page 2, document 
US-84-3-D9). 


In response to a question relating to the matter of exemptions from 
examinations required by the Society of Actuaries for students in the 
BA/B.Sc. programme - Honours in Actuarial Mathematics, which was 
raised and commented on in the Reports from UCCC and SCAD, Prof. 
Drysdale stated that the Department would take this question under 
advisement during the summer months and if feasible, the Department 
would submit an addendum to the report now before Senate, next Fall, 
through the Arts and Science Faculty Council; and that it was possible that 
there would indeed be an amended version of the programme before it ever 
appears in the Calendar. 


THE MOTION WAS VOTED ON AND WAS CARRIED. 
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Faculty of Commerce and Administration 


Prof. Wills presented and explained the proposed B.Comm., Major in 
International Business, (document US-84-3-D13), which he advised, has 
been approved by Faculty Council. 


IT WAS MOVED BY PROF.WILLS, SECONDED BY DEAN 
APPELBAUM, THAT THE PROPOSED MAJOR IN INTERNATIONAL 
BUSINESS, (DOCUMENT US-84-3-D13), BE APPROVED, SUBJECT 
TO THE COMMENTS OF UCCC, (DOCUMENT US-84-3-D9). 


In response to a question, Senate was advised that there were no resource 
implications insofar as full-time faculty were concerned, i.e., the people 
who would be teaching courses in the proposed Major, would be the same 5 
people presently involved with the Minor in International Business. At the 
same time, it was stated that if demands for the programme were to grow 
sufficiently, part-time faculty would be used in this area. 


THE MOTION WAS VOTED ON AND WAS CARRIED. 


Faculty of Arts and Science (cont'd.) 


It was noted that one item had been missed in considering curriculum 
proposals from the Faculty of Arts and Science, and it was agreed that the 
matter be dealt with at this point in the meeting. 


Prof. Drysdale presented the proposal to create a course, Geology C309 - 
Economic Geology Laboratory -with a 1 credit value. He explained that this 
was an extraordinary item in the sense that it was designed to satisfy the 90 
credit graduation requirement to enable two students who have in fact 
already done the laboratory work, to graduate, but who would otherwise be 
1 credit short. It was further explained that the 1 credit shortage resulted 
from a curriculum change which became effective in 1983/84, whereby the 
6 credit Geology C412 course - Economic Geology, was replaced by the 2 
credit Geology C317 course and the 3 credit Geology C416 course. 


IT WAS MOVED BY PROF. DRYSDALE, SECONDED BY MR. 
LONGPRE, THAT THE PROPOSED 1 CREDIT GEOLOGY C309 
COURSE - ECONOMIC GEOLOGY LABORATORY, (DOCUMENT 
US-84-3-D12), BE APPROVED. MOTION CARRIED. 


Faculty of Fine Arts 


Dean Parker presented the proposed programmes in Fine Arts, fora BFA 
Major in Sculpture, a BFA Major in Ceramics, and a BFA Major in Fibres, 
(document US-84-3-D14). 


IT WAS MOVED BY DEAN PARKER, SECONDED BY PROF. 
FRIEDLAND, THAT THE PROPOSED PROGRAMMES IN FINE 
ARTS, (DOCUMENT US-84-3-D14), BE APPROVED, SUBJECT TO 
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THE RECOMMENDATIONS OF UCCC, (DOCUMENT US-84-3-D9), 
AND SCAD (DOCUMENT US-84-3-D10). 


It was noted that no additional resources were being requested and whatever 
minor resource implications there might be, with respect to the 
implementation of the proposed programmes, would be covered by the Fine 
Arts Faculty budget. 

MOTION CARRIED. 


Introduction to Computer Usage in the Arts and Sciences) 


In presenting the Report on Introduction to Computer Usage in the Arts and 
Sciences, (document US-84-3-D15), Prof. Drysdale emphasized that this 
was not coming to Senate as a regular curriculum change proposal, because 
the Faculty of Arts and Science was not yet prepared to recommend to 
Senate, the establishment of a new permanent course in this area. At the 
same time, he stated that the Faculty had seriously taken to heart, the 
recommendations contained in the Report on Computer Literacy which had 
been presented to Senate in May 1983; that in developing a course proposal 
to fit the framework and general guidelines established in the Computer 
Literacy Report, the Faculty has decided to develop a trial phase for the 
course, which would be offered as a "slot course", i.e., a course for trial 
purposes which would be offered under an already existing Interdisciplinary 
Studies number; that the course would be staffed and run by the Faculty; 
and that from the very beginning, and taking into account the 
recommendations in the Computer Literacy Report, the Faculty would try to 
accommodate, even in the trial phase, a cross-section of students, not only 
those in Arts and Science, but as well, students from the Fine Arts Faculty 
who may wish to participate in this phase of the course. He explained that 
the lead time necessary to prepare a course of this nature, was a solid six 
months of work, and that if Senate approves the proposal today, that work 
would have to begin almost immediately so that the course could be offered 
for the first time, as early as January, 1985. He also advised that there were 
a number of questions which would have to be kept under scrutiny during 
the trial phase, and that there would be an appraisal of the course at the end 
of that phase. Finally, he drew Senate's attention to the tentative nature of 
the two recommendations in section D, page 5, document US-84-3-D15, 
which, he advised, made it clear that Senate would not be approving a long 
range venture in this area, but rather, Senate would be taking a tentative 
step, along with the Faculty of Arts and Science, in encouraging the 
development of the trial phase of the proposed course. 


IT WAS MOVED BY PROF. DRYSDALE, SECONDED BY PROF. 
WILLS, THAT THE RECOMMENDATIONS IN THE REPORT ON 
INTRODUCTION TO COMPUTER USAGE IN THE ARTS AND 
SCIENCES, (SECTION D, PAGE 5, DOCUMENT US-84-3-D15), BE 
APPROVED. 


Prof. Whitelaw presented and explained the Report from UCCC, (document 
US-84-3-D18), on the proposal from the Faculty of Arts and Science, and 
the comments and suggestions contained therein. 


During discussion it was stated that the Arts and Science approach to 
computer literacy, as proposed in document US-84-3-D15), was both 
ambitious and very interesting; that many of the questions that one was 
going to ask about the proposal, have in fact, already been raised in the 
UCCC Report, including the goal of the proposed course, vis-a-vis the 
competence of students with respect to the use of any one of the computer 
languages which were being introduced into the course; that one was 
concerned over the fact that the question of computer literacy across the 
University might be left hanging over the next 1~ to 2 years while the 
proposed experiment in Arts and Science was going on; that although one 
was in favour of implementation of the Arts and Science proposal as a "pilot 
project", one would also like to see, at the same time, other departments and 
Faculties in the University jump into the task of seriously considering what 
approach to computer literacy would be appropriate for their own students; 
and finally, that consideration should be given to the question of computer 
hardware which would be used in connection with the proposed course, 
particularly in view of new developments in computer hardware which were 
coming at a rate that was difficult even for experts in the area to keep up 
with, including super micros, etc., which will support many computer 
terminals in a local environment. 


It was explained that the experimental aspect of the proposal was necessary, 
particularly in view of the diverse backgrounds and needs of students who 
will be coming directly from the CEGEPs. At the same time, it was 
emphasized that it was recognized that the proposed course might not be 
appropriate in most cases for full-time science students who will be coming 
to Concordia directly from CEGEP, and who have already had some kind 
of background in this area, i.e., such students would need more specialized 
follow-up courses in computer usage, such as Computer Science C211. It 
was also explained that Fine Arts, Humanities and Social Sciences, have a 
range of types of students, with a range of types of needs for a computer 
literacy course, and the proposal from Arts and Science was an attempt to 
learn how to deal with that diverse clientele during the trial phase. It was 
further stated that, insofar as timing was concerned, the Faculty of Arts and 
Science was well aware of the need to respond as quickly as possible to the 
needs of as many students as possible and would try to do its best to meet 
these demands as soon as possible, to the extent of available resources. At 
the same time, however, at this point in time, the Faculty could not promise 
that it would be ready, by the Fall of 1985, to handle 2000 students, etc., 
which was beyond the capacity that the Faculty could presently manage. 
Finally, with respect to the question of hardware, it was stated that in line 
with the comment in the UCCC Report, (item 4.4., page 2, document 
US-84-3-D8), it was now understood that the appraisal phase of the 
proposed course, would include appraisal of the hardware options. 


During continued discussion, Senate was advised that CLESEC would 
shortly be examining a recommendation to set up an ad hoc committee to 


look at the possibility of modifying entrance 11 profiles" for the pure and 
applied sciences, to include some mandatory initiation to computer science; 
and that there was now a stated intention on the part of the Quebec 
Government, in terms of the needs to develop educational software, 
although this was something that could not be done in the short term and 
would only come into its own with more advanced types of machines. It 
was stated that the approach being proposed by the Faculty of Arts and 
Science was excellent, but at the same time, the feeling was expressed that 
what was lacking in the document was a good cost analysis for the long 
term, in the event that this approach was adopted. Such analysis should 
address itself to the question of classrooms which would eventually be 
needed to accommodate the large number of anticipated students, at 20 
students per class, as well as comparative costing of computer equipment, 
etc., with a view to determining the most cost effective way of introducing 
students to computer usage. Finally, it was stated that the proposed course 
should be offered on a trial basis, if only as an experiment towards the long 
term development of educational software; but at the same time, Senate 
should be very careful about approving this with the idea that the proposal, 
with some fine tuning as a result of the trial, was going to be implemented 
in the long term on a permanent basis, because, as described in document 
US-84-3-D15, it would be a terribly expensive proposition indeed. 


Concerning the experience which CEGEP students were receiving through 
basic education in this area, it was stated that the important fact, which 
should not be underestimated, was that these students were bringing with 
them to the University, confidence in one or more computer languages; that 
while those students may receive only a very narrow-minded overview of 
computing, they nonetheless have confidence in the use of computer 
language and equipment that demystifies, opens, and allows them to 
penetrate the subject; that students were coming to Concordia from different 
CEGEPs, with different backgrounds, vis-a-vis computer courses, which, 
from the point of view of equivalencies may create problems, but certainly 
not from the point of view of computer literacy, in the sense that it really 
didn't matter whether they have taken BASIC, PASCAL, or FORTRAN, 
etc.; and that one was not terribly concerned about proliferation of courses 
at the elementary level, which would only reflect the rich pattern existing 
across the University, provided that students could take several of these, 
and provided that the students end up with some kind of confidence with 
respect to computer usage. 


It was noted that concern had been raised in the UCCC Report, (document 
US-84-3-D18), with respect to the term "computer literacy", and it was 
argued that it was really a misnomer to refer to the proposed course as a 
course which strictly teaches computer literacy, which was not what it 
attempts to do. Rather, the course attempts to deal with the computer in the 
University in an academic way, as well as providing a brief introduction to 
some of the important computer languages that people might come in contact 
with, especially in everyday situations, and also demystifying the computer 
and making people aware of the social aspects of technology and what that 
was going to mean for the future, etc. The feeling was also expressed that 
this was a very exciting proposal; that it was academically sound; and that it 
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would lead to the development of modules, which were not being produced 
elsewhere, which would probably be saleable and may generate some of the 
money needed to mount this course at Concordia. 


THE MOTION WAS VOTED ON AND WAS CARRIED. 


Change in the Terms of Reference of Membership of Senate Library 
Committee 


Mr. Prince, Secretary, Senate Library Committee, presented the proposed 
change in the terms of reference of the Membership of the Committee, 
(document US-84-3-D16). He explained that the proposal was an attempt 
by the Senate Library Committee, to codify what already was the current 
practice; and it was also an attempt to establish a clear, precise, and official 
framework within which the Chairman of the Committee was elected. 


IT WAS MOVED BY PROF. XISTRIS, SECONDED BY PROF. 
WHITELAW, THAT THE PROPOSED CHANGE IN THE TERMS OF 
REFERENCE OF THE MEMBERSHIP OF THE SENATE LIBRARY 
COMMITTEE, (DOCUMENT US-84-3-D16), BE APPROVED. 


It was suggested and agreed that the word "last" be inserted into the 4th 
sentence in the proposed change, in order to make it clear as to exactly 
which requirement was being referred to, 1.e., the sentence would now read 
"This last requirement, etc.". 


THE MOTION TO APPROVE THE PROPOSAL, AS CHANGED, WAS 
VOTED ON AND WAS CARRIED. 


Report on-Evaluation of the Computer Science Sub-Committee 


Prof. Whitelaw presented and explained the UCCC Report on Evaluation of 
the Computer Science Sub-Committee, (document US-84-3-D17), and the 
recommendations contained therein. 


IT WAS MOVED BY PROF. WHITELAW, SECONDED BY DEAN 
ROY, THAT THE RECOMMENDATIONS IN THE REPORT ON 
EVALUATION OF THE COMPUTER SCIENCE SUB-COMMITTEE, 
(SECTION E., PAGE 4, DOCUMENT US-84-3-D17), BE APPROVED. 


MOTION CARRIED. 


Next meeting 


It was announced that there would be a special meeting of Senate to approve 
the 1984 Spring Graduation List, at 9:30 am, Thursday, May 31, 1984, in 
Room H769, Hall Building, SGW Campus. 


Adjournment 


84-3-22 Dr. Kenniff stated that although he had not said much during this, his first 
Senate meeting, he had nonetheless watched the Senate operation with 
fascination as the meeting proceeded smoothly and in almost record time. 
He stated that he would be unable to attend the last Senate meeting on May 
31, 1984, and he would like to take this opportunity, on behalf of Senate, to 
thank Dr. O'Brien, in his capacity as Chairman of Senate, for his work in 
this body. He also hoped that he would be able to do as well as and be as 
successful as Dr. O'Brien has been in Chairing this body over these past 
many years. 


84-3-23 On behalf of members, Dean Appelbaum expressed appreciation to Prof. 
Whitelaw for his many years of dedicated and excellent work in Senate. 


84-3-24 The meeting was adjourned at 3:45 p.m. 


John Noonan 
Secretary of Senate 


